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Strategic Alignment (MUST DO) Performance Excellence (SHOULD DO)
Governance Risk and Finance and Accounting Assurance Organization Development and
Compliance i 10. Internal Audit Human Resources Management
6. Finance
1. Corporate Governance and 7. Accounting corporate citizenship 14. Organization Structure
Anti-Fraud and Corruption 8. Tax 11. Corporate Reputation and 15. Human Resource Management
2. Risk Management Social Responsibility 16. Knowledge Management
3. Compliance Core Values .
Val Sustainability Service Center
4. Internal Control 9. Core Values N 17. P t
12. Sustainability Management and - Frocuremen
Planning & Investment Business Continuity Management 18. Research Development and
5. Strategic Planning Protecting Value Tt?c.hnology
19. Digital

13. Quality, Security, Safety,
Health and Environment

20. Insurance

1. Strategic Owner 2. Strategic Director 4. Financial Investor
(PTT 100% Owned) (Majority Owned) (Minority Owned)
2.1 CEO from PTT / 2.2 CEO from Others
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